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Committee Purpose

• Identify ARRA opportunities
• Six sub‐committees formed
• Share information
• Identify opportunities for collaboration
• Don’t force partnerships (collaborate where it 
makes sense)

• Consider regional & industry partnerships
• Identify project leaders



The e‐Health Sub‐Committee

• Identify opportunities
– Agency Funding

– HITECH (Title XIII)

• Not to recommend specific technological 
solutions



Committee Representatives

• All secondary educational institutions
– University of Louisville, University of Kentucky, 
Northern Kentucky University, Morehead State 
University, Eastern Kentucky University, Western 
Kentucky University, Murray State University, 
Kentucky State University, Saint Catherine College, 
Association of Independent Kentucky Colleges and 
Universities; KCTCS

– CHFS Office of the Secretary
• Chairs

– Manuel Martinez‐Maldonado
– James C. Votruba
– Gary Ozanich (proxy)



Principal HITECH Opportunities

• Immediate Funding for HIT

• State Grants

• Health Care Enterprise Centers

• HIT Extension Centers

• Demonstration Grants for IT in Clinical 
Education

• Grants for IT Professionals in Health Care



ARRA Concept Buckets
HIT High Level Goals Medical Outcomes Public Understanding Support Public Health

Adoption/Implementation/Utilization Improve quality Minimize reluctance Use & access

Security & Integrity Reduce errors Secure PHR access Reduce disparities

Support HIPPA & Security Law Measureable Outcomes Special populations

HIE connectivity Continuity & Coordination Chronic diseases

Generate innovative approaches Biosurveillance

Public Private Partnerships Public hospitals

Cross‐disciplinary Rural hospitals

Broad participation

Education & training of medical pros

Education & training of HIT pros

Measurement of Impact

HIT Integration with Enterprises Certification Technology Telemedicine

Adoption/Implementation/Utilization Implementation specs R&D Home monitoring

HIE integration/engagement Certification criteria Technology Transfer Home health care

Best practice dissemination Pilot tests Voice Recognition Reduce travel time

Forum for exchange of ideas Standards harmonization Interoperability

Assemble data/analyze data Process for certification Enterprise Management

Continuity of care Dependability

Effective use Measurement

Upgrade/Ongoing training Security integrity

Maintenance Reduce errors



Competition for HITECH
Funding Will Be Keen

• Must consider efforts within context of 
competing states/institutions

• Build upon existing strengths & efforts

• Components for success are present

• “Kentucky e‐Health Laboratory”

• In order to be successful, coordinated and 
innovative responses by the Commonwealth 
are needed



Implementing Kentucky HIE

• Possible funding
– Immediate Funding for HIT
– State Grants

• Planning
• Implementation

• Building blocks
– Medicaid Transformation Grant RFP
– RHIO’s

• Funding ~$100M



Build on existing strengths‐ Kentucky e‐Health Action Plan, Medicaid Transformation Grant, HIT 
Adoption knowledge, Medical Trading Areas, HISPC review of state laws, Legislative mandate for e‐
health, KEHN, KHIA research capacity, broadband penetration, KHIA conference for statewide e‐
health research agenda, successful RHIOs

Goal – Healthier Kentuckians Through Coordinated Statewide e‐Health

Develop a framework to guide statewide health information technology implementation

Goal – Job creation

Develop statewide interoperable HIE –
Develop Kentucky e‐Health Laboratory 
to improve population health
Create a Kentucky IT purchasing group 
for IT acquisition 
Develop Regional Extension Centers 
for IT implementation and support

Workforce Development

Develop a coordinated system for 
HIT education from associate 
degrees through doctoral degrees 
to supply newly created jobs

Expand Research Capacity & Disseminate Best 
Practices

Develop a Health Care Information Enterprise 
Integration Research Center through a 
collaborative of the state universities



Enterprise Integration
Research Centers

• Multidisciplinary centers

• Innovative approaches, R&D

• Industry partnerships

• Lead:  UK, U of L, Cabinet for Economic 
Development

• $6‐8M start‐up funds



Community

Community

Community
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Remote Hosting Services

• Data centers for administrative and disaster 
recovery support

• Development of broadband capabilities for 
transmission of clinical data

• Centralized EHR applications

• Funding ~$20‐25M
– Immediate funding for HIT

– State funding grants



Regional Data Centers (alternative)

• Network of regional data centers to work in 
concert with extension centers

• Development of broadband capabilities for 
transmission of clinical data

• Centralized EHR applications

• Funding ~$20‐25M
– Immediate funding for HIT

– State funding grants



HIT Implementation Centers

• Extension center model

• Wide‐ranging involvement

• Alternative outreach models

• Budget ~$12‐14M (4 years)

• 50% match



Demonstration Projects to Integrate
IT into Clinical Education

• To coordinate activities between institutions

• Maximize implementation of technology in 
clinical training

• Support strategic plans for EHR integration

• Demonstration projects, not hardware or 
software

• ~$8M

• 50% match



IT Professionals in Health Care

• Establish & expand medical health informatics 
programs

• Curricula development

• Testbed networks/acquiring equipment

• Community college bridge programs

• Preference to existing programs

• $6‐$8M 
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